Replace Apptio and
Get Straight to Value

Successful IT Financial Management practices use
automation to create repeatable, sustainable, scalable
and defensible processes that create cost transparency
that the business trusts.

They fail for two main reasons: (1) when the underlying
data is unpredictable, unreliable or scattered due to
multiple third-party integrations, and (2) if there is no
material attempt to unite the results with the underlying your
systems of action. Can your stakeholders translate ServiceNow practice
insights into action? with ITFM insights

Join other customers who have embraced a strategic
platform strategy by bringing their IT Financial

Monogement function onto ServiceNow. the cost of

your applications and

Technology and business outcomes are all connected on :
services

the ServiceNow platform... and your financials should be
too. Proven Optics can help turn decision analytics into
action by creating a financial lens: allowing you to align

your IT investments with business value. Key Features
You'll see instant value: - Fully automated using
platform workflow
« Immediate ROI —With a fully-integrated platform
solution, your ITFM practice can be immediately . Data proximity: limited
operationalized integrations needed
« Low Complexity—No specialized skillsets required - See insights in the
applications you
- Built for ServiceNow users—Aligned with CSDM and natively use

CMDB for a best practice solution

Leverage your existing
- Optimize Cost—Identify areas to reduce spend ServiceNow talent




Manage The Business of IT

When you take advantage of Proven Optics’ Cost Modeling, you gain the benefits of
ServiceNow'’s native platform features like workflow automation, Al/machine learning, security
and compliance and reporting: allowing you to improve the governance and reliability of your

IT Financial Management practice.
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> Strategy, Goals > Operational budgefing > TCO Modeling > Bill of IT Capability

» Road-mapping > Intelligent forecasting > Service Based Cost Allocation > Invoice PDF Generation

> Demand Pipeline > Aligning budget to actuals > IT Tower & Cost Pool Mapping » Full Chargeback )

> Track & Plan Delivery > Link investments to sirategy > Unit Cost Analysis > Consumer/ & Payor Mapping

SPM Budget & Cost Modeling -
Investments

Proven Optics can help turn decision analytics into action by aligning your IT investments with
business value. Allow your stakeholders to be reactive AND proactive through cost

transparency:

e Arm your enterprise architects with total cost of ownership data to support the
application rationalization process.

e Give your IT services team the infrastructure cost driver detail they need to streamline
their portfolio of services and/or set rates to drive consumption.

e Educate your organization through detailed showback: displaying actual consumption by
the business so that they truly understand the value you're delivering.

Features

App

The actionable insights generated from Proven Optics can also tie directly into your IT
budgeting and forecasting processes: creating a seamless connection between arming
yourself with the justification to rebalance your service and application portfolios, and
enabling yourself with the financial planning tools required to orchestrate that change.

For a limited time, save 50% on your Apptio licensing by switching to Proven Optics and
enjoy unparalleled insights and actionable recommendations.

Don't wait any longer to get value out of your ITFM investment!




Budget and

Chargeback

Get Started Get Started Get Started

Proven Optics is the leader in IT Financial Management, with Saas applications built to automate TBM,
budgeting, and billing processes for the public and private sectors. Backed by ServiceNow Ventures, we are
an Elite-status ServiceNow partner and a two-time Americas App Development Platform Partner of the
Year. With 20+ years of industry practitioner experience, our team is passionate about helping IT
organizations reimagine their financial processes and reassert their value to the business.

Nick Reade | Director, ITFM Workflows | nick.reade@provenoptics.com



https://provenoptics.com/solutions/billing/
https://provenoptics.com/solutions/it-budgeting/
https://provenoptics.com/solutions/cost-transparency/
www.provenoptics.com/demo
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